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15-QUESTION EXAM 20-QUESTION EXAM 25-QUESTION EXAM

15 = 100% 20 = 100% 25 = 100%

14 = 93% 19 = 95% 24 = 96%

13 = 87% 18 = 90% 23 = 92%

12 = 80% 17 = 85% 22 =88%

11 = 73% 16 = 80% 21 = 84%

10 = 67% 15 = 75% 20 = 80%

9 = 60% 14 = 70% 19 = 76%

FAILING GRADE  13 = 65% 18 = 72%

8 = 53% 12 = 60% 17 = 68%

7 = 47% FAILING GRADE  16 = 64%

11 = 55% 15 = 60%

10 = 50% FAILING GRADE 
9 = 45% 14 = 56%

13 = 52%

PERCENTAGE EQUIVALENTS FOR 15, 20, AND 25 QUESTION EXAMS

Instructions

For a course with one exam, record the exam grade on the Cumulative Grade Sheet in the appropriate column 
as the final grade for that course.

For a course with two exams (Midterm and Final), average the two grades together and record that averaged 
grade on the Cumulative Grade Sheet in the appropriate column as the final grade for that course.

Failing Grades need to be retested.Failing Grades need to be retested.

Example: If a student answered 13 correct on a 15-question exam, they would receive an 87% (this 87 grade 
will be entered in the Excel Cumulative Grade Sheet in the appropriate column for that course).

Facilitator
GRADE CONVERSION CHART
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Creating a  
Welcoming Church

Dr. David Arrol Macfarlane 
i s  a  pastor,  author,  and 
evangel ist  with over 20 
years of experience. He is a 
former Director of National 
Initiatives for the Billy Graham 
Evangelistic Association of 
Canada. A conference speaker 

and media presence, he encourages believers to grow 
in their faith. He holds a Bachelor of Spanish from St. 
Andrews and a degree in business, marketing, and 
marketing management from Universidad Argentina 
de la Empresa.

Creating a  
Welcoming Church

Session 1 
Creating a Welcoming Church

I.	 INTRODUCTION

A.	 What Scripture says about being welcoming

1.	 “When a foreigner resides among you 
in your land, do not mistreat them. The 
foreigner residing among you must be 
treated as your native-born. Love them as 
yourself, for you were foreigners in Egypt.  
I am the Lord your God.” 
Leviticus 19:33-34 (NIV)

	• Remember that you were once  
an “outsider.”

2.	 “Therefore, as we have opportunity, let us  
do good to all people…” 
Galatians 6:10 (NIV)

3.	 “Offer hospitality to one another without 
grumbling.” 
1 Peter 4:9 (NIV)

B.	 Who might come to your church?

1.	 Someone invited by a friend.

2.	 A person going through a hard time who 
has never been to church.

3.	 A desperate person that is skeptical of 
Christians and what the church has to offer.

C.	 What scares people away?

1.	 Unexplained traditions

	• By explaining things, it helps people to 
feel relaxed and welcomed.

2.	 Unfriendly attitudes and not being 
welcoming to new people

3.	 Not giving enough information when 
making announcements

Session 1: Creating a Welcoming Church	 13
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4.	 Using and not explaining biblical or  
difficult words

a.	 Use words and phrases that a new 
person would understand.

b.	 Explain biblical or difficult words.

5.	 Praying without announcing you are going 
to pray

6.	 Not explaining a passage of scripture and 
only making a quick reference to it

7.	 Singing songs without providing words and 
assuming that everybody knows the song

8.	 Expecting visitors to dress a certain way

D.	 Three groups of people in churches

1.	 Engaging Group

a.	 Beginning to get to know the church.

b.	 Will most likely return if you are 
welcoming and friendly.

2.	 Regular Attending Group

a.	 Regular attenders

b.	 Workers in the church

c.	 “Inner core”

3.	 Disengaging Group

a.	 Less than regular attenders

b.	 Occasional attenders

c.	 Special occasion attenders

d.	 Ex-members

II.	 TWO KEY CONCEPTS FOR KEEPING  
PEOPLE IN CHURCH

A.	 First impressions

1.	 First impressions are lasting impressions.

2.	 The church’s image

a.	 Is your website a good website? 
(Including social media platforms?)

b.	 Is the church well thought of and liked 
in the community?

3.	 The church building

a.	 Are the building and grounds clean and 
well kept?

b.	 Are the bathrooms clean?

4.	 Directional signs

	• Are there signs to help people find their 
way around the building and grounds?

5.	 Parking

a.	 Is there enough parking?

b.	 Do you need parking attendants to help 
the flow of traffic?

6.	 Relationships

	• Are new people being greeted and 
made to feel welcomed?

B.	 Building relationships

1.	 Greet visitors sincerely and assist them in 
finding a seat or whatever they might need.

2.	 Call them by name.

3.	 Introduce them to others you think they 
might relate to.

4.	 Do not leave them alone.

5.	 Give them relevant information.

III.	 TEN WAYS TO GET THE CHURCH INVOLVED

A.	 Encourage church members to change seats.

	• This helps them to meet and get to know 
other people.

B.	 Invite the “regular attenders” to get together 
during the week to catch up and leave the 
service time for getting to know the new people.

C.	 Practice the three minute rule.

	• Do not visit with your friends for the first 
three minutes but spend that time getting 
to know new people.

D.	 Remember that having a lot of new people is a 
good problem!

E.	 Let the greeters greet the newcomers.  
Do not distract or monopolize the greeters time.
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F.	 Assume that the person next to you is new too. 
Go out of your way to initiate a conversation.

G.	 Smile! A simple smile can make all the difference.

H.	 Hear their name, remember their name, and 
mention their name.

I.	 Talk to the pastor during the week and let the 
pastor meet the new people during the service.

J.	 Learn to “read” people.

1.	 Do they look like they are lonely and want to 
talk? Talk to them.

2.	 Do they look like they are busy and want to 
be left alone? Give them some space.

K.	 “Keep on loving one another as brothers and 
sisters. Do not forget to show hospitality to 
strangers, for by so doing some people have 
shown hospitality to angels without knowing it.” 
Hebrews 13:1-2 (NIV)

GROUP DISCUSSION
1.	 Besides the reasons that Dr. Macfarlane gave for 

why people are scared away or do not return to a 
church, can you think of any other reasons? Have 
you ever experienced any of those reasons?

2.	 Do you have a “disengaging group” (attenders 
that do not come regularly or only on special 
occasions) in your church? What might be some 
ways you can encourage them to become part 
of the “regular attending group”?
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QUIZ
1.	 Unexplained traditions can be a reason why 

people do not return to a church. 
TRUE or FALSE

2.	 Having a lot of new people is not a good 
problem. 
TRUE or FALSE

3.	 Which group would a person belong to if they 
only came to church for special occasions?

A.	 The engaged group

B.	 The regular attender group

C.	 The disengaged group

D.	 The core group

4.	 What is NOT one of the ways that Dr. Macfarlane 
gave on how to get the church involved in 
being more welcoming?

A.	 Get to know the regular attenders during 
the service.

B.	 Smile!

C.	 Practice the three minute rule.

D.	 Learn to “read” people.

5.	 What is the Three Minute Rule?

A.	 Pray for the first three minutes before talking 
to anyone.

B.	 Only take three minutes to talk to the pastor 
if you need to during the service.

C.	 Do not talk to your friends for the first three 
minutes but talk to new people.

D.	 Wait three minutes before approaching a 
new person.

SELF STUDY
1.	 Go through the notes for this session and decide 

which suggestions are best for you to put into 
practice. Choose two or three (or more) and start 
following them at your next service time.

2.	 Pray and think about other possible ways 
you can personally make your church more 
welcoming. For example, what about arriving 
fifteen minutes earlier than you have and spend 
time greeting newcomers. Pray for ideas. Choose 
one and put it into practice.

3.	 If you are a leader in your church, sit down 
with other key leaders and evaluate together 
“how welcoming” your church is. Look through 
the notes for this session and discuss ways to 
improve your friendliness.


